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A U.S Project Manager Managing a Project in a Foreign Country
[bookmark: _GoBack]A good number of challenges may arise in a situation where a US project manager moves to a foreign country to manage a project for a period of 5 years. One of the challenges is language barrier. Given that the official language in the United States of America is English, if the foreign country to which the US project manager moves to manage a country is not an English-speaking nation, there will be a great challenge for the project manager since communication with the project team will be too difficult because of the language barrier (Oertig & Buergi, 2006). This will, therefore, necessitate the learning of the project team’s language which might take time for the project manager to learn to the level of enabling communication.
Another challenge that may arise in this situation is the cultural difference in time interpretation of different cultures (Oertig & Buergi, 2006). For example, in Arab countries, people interpret evenings as sacred and such times are meant for prayers as the sun goes down. This, therefore, cannot be a good time to hold a meeting in a country that practices such a culture. This can prove to be a challenge for the US project manager who will have to ensure that all his meetings for his project team fall outside such times.
One other challenge that might arise is about the roles and responsibilities of the project manager. The roles and responsibilities of the project manager differ from one country to another and across cultures (Oertig & Buergi, 2006) and this might be the case for the US and the foreign country. The position of a project manager might be highly respected in the United States of America, but if the foreign nation values a hierarchical system of leadership, then the project team might not see the need of respecting the project manager as such (Ten Six, 2011). This might prove to be a challenge and might cause friction between the project manager and the project team.
Due to the possible challenges that may arise, the Us project manager must, therefore, strive to ensure that the challenges are overcome. Some of the strategies that the US project manager might use is to take a language training of the widely spoken language of the foreign country prior to moving to that country to manage the project. According to Khang & Moe (2008), taking a language training helps to eliminate the problem of language barrier during the first months of the project in a foreign country. Another important strategy is to be in constant communication with the project team and agree on the best times for meetings so that the project team can be part of the decision right from the start of the project. Furthermore, to ensure success in this situation, the project manager will have to study the nature of project management in the new country so that he or she approaches the project in the same manner that successful managers do in the foreign country (Ten Six, 2011). This will include becoming familiar with laws and regulations and the roles of a project manager in the foreign country. This will go a long way in helping the manager to avoid friction with the project team in the foreign country.


References
[bookmark: _Hlk5407134]Khang, D. B., & Moe, T. L. (2008). Success criteria and factors for international development projects: A life‐cycle‐based framework. Project Management Journal, 39(1), 72-84.
[bookmark: _Hlk5407026]Oertig, M., & Buergi, T. (2006). The challenges of managing cross-cultural virtual project teams. Team Performance Management: An International Journal, 12(1/2), 23-30.
Ten Six. (November 2011). Five challenges for international projects. Accessed on 6th April 2019 from https://tensix.com/2011/11/five-challenges-for-international-projects/
